Together With All Citizens

2023FY

July

Kiyose City public opinion survey

2024FY

August~October

Regional roundtable meetings

2025FY

July

Artwork submissions invited from municipal
elementary and junior high school students

Exhibition of “The Ideal Kiyose City of 10 years
from now” posters

“The Ideal Kiyose Ten Years from Now”
citizen survey

August

Citizen workshop

Nursery school and kindergarten children survey

September

Public comment

Junior high school students’ interview

Foreign residents’ interview

Disability organizations survey/interview

October

Citizen festival

Citizen awareness survey

January

Exhibition of elementary and junior high school
students’ artwork

February

Citizen information session

The 5th Kiyose City
Long-term Comprehensive Plan

(Summary )

Opening the Future Together
A City Filled with Smiles and Greenery,Kiyose
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The above illustrations of the theme “The Ideal Kiyose Ten Years from Now” were drawn by Kiyose elementary school students.



What kind of city is y

Kiyose?

Located in the

Northern
region

of the Tokyo Tama region

Easy access to
Ikebukuro and
the city center

Klyoseelkebukuro
Approx.25 mins

Green

Coverage 36 9%

Rate*

%*1: The green coverage ratio
refers to the percentage of
the total city area that is
covered by green spaces,
including trees, grasslands,
and rooftop greenery

Source: Kiyose Basic Green Plan (at the time of March 2020)

Source: Basic Resident Register (January 2026)

Seibu lkebukuro Line,
Kiyose st.

Average daily
passenger
numbers

1{ 62,526
T+h

highest

Source: SEIBU RAILWAY Co.,Ltd official site (2024 FY)

Hospital beds per population
(general hospital beds+?)

Of the 26 cities of
the Tama Region

st .

#2: Hospital beds other than those for psychiatric care,
infectious diseases, tuberculosis, and long-term care patients

#3: Out of total hospital beds, Kiyose is 2nd of the 26 cities of
the Tama Region

Source: Calculated based on "Medical Facilities in Tokyo — Report

of the 2023 Medical Facilities (Static/Dynamic) Survey and Hospital Report”

and the Basic Resident Register(as of January 1, 2023)
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Positioning and Characteristics of the Plan

The 5th Kiyose City Long-term Comprehensive Plan is positioned

as the highest-level plan for urban development in Kiyose City.

In order to promote better community development amid various
regional challenges, it is important not only for the government
but also for citizens, civic organizations, businesses, and other
diverse local stakeholders to work together in collaboration.
Therefore, this plan is not intended solely for administrative
implementation; rather, it is a plan to be shared throughout the

entire community. It clarifies the division of roles between the
government and various stakeholders, including citizens, and
is positioned as a plan for realizing the future vision of the city

together.

Structure and Duration of the 5th Kiyose City

Long-term Comprehensive Plan

Review of the 4th Kiyose City
Long-term Comprehensive Plan

1) Outcomes

2017 “Kiyose Uchi-ori” (traditional cloth-weaving) is designated as a National Important Tangible

Folk Cultural Property

2020 | 50th anniversary of the establishment of Kiyose City

2021 Completion of the new Kiyose City office

2022 Declaration of “Zero-Carbon City”

2024 Selected as an “SDGs Future City” by the Cabinet Office

100th anniversary ceremony of Kiyose Station’s opening

2025 | 55th anniversary of the establishment of Kiyose City

2026 Opening of the Southern Regional Children’s Center, the Southern Regional Library, and the
Umezono Community Center (all combined as the mixed-use facility named “Matsubocle”)

1) Structure of the 5th Kiyose City Long-term Comprehensive Plan

The 5th Kiyose City Long-term Comprehensive Plan consists of a three-tier structure: the
Basic Concept, the Basic Plan, and the Implementation Plan. The purpose and time frame of

each are as follows

2) Challenges

Population Decline

Natural Disasters

The Basic Concept presents the fundamental principles, which
serve as the fundamental approach to urban development, the

Basic Concept 10 years desired future vision, and the basic goals for city administration
in each field, based on the current situation and challenges.
10 years | : : e et
: y e Basic Plan outlines specific measures and directions to
Basic Plan (reviewed | \o4iz6 the Basic Concept.

at 5 years)
| L . 3 The Implementation Plan presents the directions for promoting
mplementation ygars measures for each administrative issue, as well as specific
L (reviewed | /0 ts and initiatives, based on the policy directions indicated

Plan annually)

in the Basic Plan.

The population of the Kiyose City is projected to
peak around 2025 and then gradually decline. The
population of children and working-age people
has already been decreasing, while the elderly
population is expected to continue increasing until
2050, leading to a further declining birthrate and
aging population. As these demographic changes
will have a significant impact on the city’s future, it
is necessary to promote relocation and settlement,
expand the number of people with ties to the city,
and utilize digital technologies in order to create a
safe, secure, and vibrant community that is chosen
as a place to live.

According to damage estimates by the Tokyo
Metropolitan Government, it is expected that
Kiyose City will experience seismic intensity levels
of 6 in the event of a major earthquake directly
beneath the capital. It is necessary to enhance
disaster resilience by combining hard measures,
such as seismic retrofitting of public facilities and
residences, with soft measures, such as disaster
education and training. In addition, it is important
to establish a system for rapid information
dissemination by utilizing multilingual support
and digital technologies. Furthermore, in order to
address the concentration of aging facility renewal
periods and shortages of human resources, efficient
maintenance and management must be promoted,
and efforts should be made to create a safe and
secure city.

Digitalization

Decarbonization

2) Duration of the 5th Kiyose City Long-term Comprehensive Plan

The 5th Kiyose City Long-term Comprehensive Plan ~

begins in the 2026 financial year, with the target year

set as 10 years from this date.

Amid a declining population and an increasingly
aging society, utilizing digital technologies is
essential for solving regional issues. In addition to
streamlining administrative services at municipal
offices through Digital Transformation (DX),
it is also necessary to promote DX in daily life
fields such as healthcare, childcare, tourism, and
transportation. Reviewing conventional systems
and optimizing administrative services according to
future demographic structures is also required. In
Kiyose City, efforts such as open data initiatives and
smartphone classes for the elderly are underway,
and going forward, further promotion of regional
DX in collaboration with various stakeholders will
be a key challenge.

Global warming is a serious environmental issue,
and the reduction of greenhouse gas emissions is
a common challenge worldwide. Efforts toward
decarbonization are progressing in many countries,
and Japan has set goals to reduce emissions by 46%
by fiscal year 2030 and to achieve carbon neutrality
by 2050. Kiyose City has also declared itself a “Zero
Carbon City,” aiming for net-zero emissions by
2050. By reducing emissions and promoting the
use of renewable energy and energy conservation
through collaboration with various stakeholders,
we seek to address local challenges while achieving
a sustainable regional economy.

The 5th Kiyose City Long-term Comprehensive Plan |
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Fundamental Principle of Urban Development

The fundamental principle outlines the future vision for the entire region and expresses the
basic approach to community development. In Kiyose City, the fundamental principle is
established as follows, based on the voices of citizens and others involved with the city.

r

Opening the Future Together —
A City Filled with Smiles and Greenery:
Kiyose

g

«©®

TR

«©®
R

This fundamental principle embodies our desire for everyone involved with the Kiyose City
to work together toward the future of the city ten years from now, creating a place where
everyone can have hope and truly feel happiness. It also reflects the wish to pass on the
city’s rich natural environment—of which the city is proud—to the next generation.

Amid nationwide population decline, the progression of a super-aged society, and ongoing
financial challenges, citizens’ values and lifestyles are becoming increasingly diverse, and the
government is required to respond to advanced and complex needs.

Even in such difficult times, under the fundamental principle of “Opening the Future
Together—A City Filled with Smiles and Greenery: Kiyose,” all those connected to Kiyose
City will unite to take on the challenge of new community development. Together, we will
create a future for Kiyose City where everyone can have hope and a true sense of happiness.

Future Vision

Under the fundamental Future Vision 1

prinCiple Of Opening Kiyose, where children 2]

the Future Together—A ¢ and adults 3
City Filled with Smiles %‘ - Eanloesuey }’ S
and Greenery: Kiyose,” o2 P

we will carry out various
measures in an aim to
achieve the four future
visions for the city over
the next ten years

> Fundamental Principle < Future Vision 2

Kiyose, where citizens
live healthy lives
surrounded by
compassion

Opening the Future
Together—A City
Filled with Smiles and
Greenery: Kiyose

Kiyose, a city
brimming
with energy

e 2
@ o
‘ i Future Vision 3 ﬁ_.' ﬁ
e S S a o

v Kiyose, where citizens A

can live safely,
securely,
and comfortably

Future Kiyose, where children and adults learn together

Vision1

By creating an environment where children’s growth and learning are supported by the
entire community, and where all citizens have opportunities for lifelong learning, we aim to
build a city where people of all generations can live fulfilling and enriched lives.

Future Kiyose, where citizens live healthy lives surrounded
Vision2 by compassion

We aim to create a city filled with compassion, where all citizens can receive the support and
medical care they need and live healthy, fulfilling, and vibrant lives, through collaboration
and partnership with relevant organizations and the local community.

Future Kiyose, where citizens can live safely, securely,
Vision3 and comfortably

While passing on our abundant greenery and farmland to the next generation, we aim to create a city
where everyone feels safe, secure, and comfortable by enhancing urban infrastructure, improving
residential environments, and strengthening disaster prevention and crime prevention systems.

\ll:gfg:ﬁl Kiyose, a city brimming with energy

By working together with relevant organizations to revitalize shopping streets and
local industries, and to promote the city’s attractions, as well as by strengthening
the administrative foundation through creating an environment where staff can fully
demonstrate their abilities, we aim to build a lively and vibrant city.

The 5th Kiyose City Long-term Comprehensive Plan |
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rndanen=t - Opening the Future Together — A City Filled with Smiles and Greenery: Kiyose

Principle

Framework of the Plan

Future Vision Fundamental Goals Policy No. Policy Future Vision Fundamental Goals Policy No. Policy
- . Development of a framework . Promotion of appropriate land use
L ,?hu'tdmg “ Sf[)uety 111 for community-wide support of 31 dPromlotlng tf;ef 311 and improvement of the residential
d SUPPOr ° children’s development evelopment ot environment
children’s a livable community
growth Enhancement of the 312 Development of road networks
_ 112 consultation system for and transportation environment
1 Kiyose, where oy children and their families
children and : Treatment of sewage and
dults L L 121 Enhancement of school 3 Kiyose, where 313 iormwater &
adults learn 12 Enhancing individual education citizens can live
together and mutual learning safely, securely,

Community support for 32 Promoting

environmental
measures

122 children’s growth and and comfortably
learning

ﬁ# 123 Support for lifelong learning,

culture, arts, and sports

Promotion of a circular and
321 - ]
symbiotic society
€
\i 322 Development of a city in
& harmony with nature

Strengthening of disaster and

33 Realization of

safe and 331

Promotion of community

Strengthening 21 Lelfare cecure living B! crime prevention measures
support to ensure that '
no one is left behind 212 Support for the elderly

Ensuring livelihood stability

Promotin ) .
local & % 411 Promotion of industry and
industries e/ tourism

CALlE and independence
214 Support for the disabled g:gfrfiorlc‘?nagntie 421 Creation of Kiyose’s future
appeal of
2 Kiyose, where Promoting health 577  Promotion of health and the city 422 Implementing city promotion
citizens live and well-being well-being
: °
healthy lives 9 ¥ 4 Kiyose, a city Building an . Strengthening staff development
surrounded by n nU Appropriate administration of brimming with organization d » el and organizational capacity
compassion 222 the public medical insurance energy where city
d ﬁ system staff can ) '“
demonstrate 437  Promotion of business process
: ) Promotion of a gender-equal their abilities reform
Promoting community 231 society
development through ' ) )
collaboration Promotion of civic Ensuring sound 447 Sustainable management of public
232 collaboration, human rights administrative finances
--':l:ii, awareness, and peace and fiscal = 4 . e e
| P ,"'"‘r‘ operations Malr.\tena.n.c.e and utilization of
’.\ & '." 233 Enhancement of support and g -’ 442 public facilities from a long-term
g ' consultation services for daily living perspective
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The 12 Fundamental Goals and 27 Policies

\'/::gg:ﬁ Kiyose, where children and adults learn together >

[Fundamental Goal 11] ) |
Building a society that supports children’ s growth 3
To realize a society that protects the rights of children, it is important to A
create an environment where children can grow up with peace of mind and 3
where people can feel secure about giving birth and raising their children. *~N"®

Therefore, we will provide seamless support throughout the community
by enhancing services for children and child-rearing households, and by strengthening
consultation systems related to child-rearing.

Development of a framework for community-wide support of children’s

1 development

Policy

112 | Enhancement of the consultation system for children and their families

It is important to create an environment where people of all
generations can lead fulfilling lives by enhancing school education,

[Fundamental Goal 12]
v
community support for children, and lifelong learning opportunities.
To achieve this, we will further enrich school education by

Enhancing individual and mutual learning ‘
¥

developing educational environments that meet the needs of the
times and support systems tailored to each individual’s educational needs, thereby
fostering children’s academic abilities, rich humanity, and physical health—in other
words, the ability to live positively and fully.

In addition, by promoting collaboration and partnership between schools and
the community, we will support the healthy growth of children, and also create an

environment where not only adults who support children, but everyone, can have
opportunities for lifelong learning.

121 | Enhancement of school education

Felllesl 122 | Community support for children’s growth and learning

123 | Support for lifelong learning, culture, arts, and sports

Future
Vision2

Kiyose, where citizens live healthy lives
surrounded by compassion

[Fundamental Goal 21] e 2o
Strengthening support to ensure that no one is left behind

disabilities—has a place in the community and can feel connected to
others while receiving appropriate support.

To achieve this, we will provide suitable support tailored to the needs
of all people, regardless of age or disability, in collaboration with welfare, medical, and
other related services.

Furthermore, we will establish comprehensive support systems to ensure that no one is
left behind, including individuals and families facing multiple, complex challenges.

&
It is important that everyone—including the elderly and people with '

211 | Promotion of community welfare

212 | Support for the elderly

Policy

213 | Ensuring livelihood stability and independence
214 | Support for the disabled

[Fundamental Goal 22] Promoting health and well-being . *

It is important to create a society where everyone can live healthy, 2] n
fulfilling, and vibrant lives through proactive efforts to maintain their p LY.
own health and access to appropriate medical care. ? i

To achieve this, we will develop a system that ensures seamless medical

care throughout life, and promote regular health checkups and mental

health initiatives.

We will also provide health-related information tailored to each generation, from children
to the elderly, so that everyone can practice healthy lifestyle habits.

Furthermore, by addressing disparities in medical service availability, strengthening
medical systems for times of disaster, and encouraging people to establish regular
healthcare providers, we will build a social environment that supports and protects health.

Poli 221 | Promotion of health and well-being
olic
/ 222 | Appropriate administration of the public medical insurance system

[Fundamental Goal 23]
Promoting community development through collaboration .

It is important to eliminate discrimination and prejudice based on age, o --
gender, disability, nationality, and other factors, and to foster mutual ’ "'

respect and recognition of the diverse cultures and backgrounds of all .

people. It is also essential for citizens of all generations and various '~. .-' % & ’
community groups to actively engage in addressing local issues.

To this end, we will promote gender equality, strengthen support for women and others
facing difficulties, and encourage community involvement, respect for human rights, and
awareness of peace.

Furthermore, we will enhance the provision of information on consumer affairs and citizen
consultation services, and create an environment in which consumer organizations can
operate actively and sustainably.

231 | Promotion of a gender-equal society

Zelllasl 232 | Promotion of civic collaboration, human rights awareness, and peace

233 | Enhancement of support and consultation services for daily living

The 5th Kiyose City Long-term Comprehensive Plan |
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"

Future

Vision3

Kiyose, where citizens can live safely, securely, and
comfortably

[Fundamental Goal 31]
Promoting the development of a livable community

- e

$

It is important to promote the development of a livable city
by utilizing the city’s unique features, such as its greenery and
farmland, while creating vibrant areas around train stations, enhancing commercial
functions, and improving access both within and outside the city.

To achieve this, we will work to preserve safe, secure, and pleasant living environments
where greenery, farmland, and residential areas are harmoniously integrated, and
advance the development of comfortable transportation systems.

In addition, we will steadily implement measures to support the safety of citizens’ daily
lives, such as addressing the aging sewerage facilities and strengthening earthquake
preparedness.

Promotion of appropriate land use and improvement of the residential

311 .
environment

Foley 312 | Development of road networks and transportation environment

313 | Treatment of sewage and stormwater

[Fundamental Goal 32] Promoting environmental measures

It is important to create a living environment where everyone can feel
safe and comfortable, while appropriately preserving the rich natural
environment and landscapes.

To achieve this, we will foster a shared awareness throughout the
community toward zero-carbon measures, and promote the use of 3
renewable energy and energy conservation. ‘ Y

We will also work to build a sustainable, resource-circulating society by SPAS S
reducing waste generation and making effective use of resources.

Furthermore, we will strive to properly maintain and manage parks and green spaces so
that everyone can enjoy seasonal landscapes and a variety of activities.

4

S

Poli 321 | Promotion of a circular and symbiotic society
olic
y 322 | Development of a city in harmony with nature

[Fundamental Goal 33] Realization of safe and secure living

It is important to establish a well-developed disaster prevention and
crime prevention system, with an appropriate balance between self- &
help, mutual assistance, and public support. 5
To achieve this, we will strengthen our collaboration with relevant
organizations such as the fire department and police, while working
to raise disaster and crime prevention awareness among citizens and
businesses.

In addition, to prevent crime before it occurs, we will issue safety alerts and enhance
patrols throughout the city in cooperation with the police and other relevant
organizations.

o
\«((m
(

331 | Strengthening of disaster and crime prevention measures

Future

Vision4

Kiyose, a city brimming with energy

[Fundamental Goal 41] Promoting local industries

It is important to create a vibrant community by revitalizing local industries ‘\“_v’&
and preserving landscapes with agriculture.

To achieve this, we will work in collaboration with relevant organizations

to provide various forms of support to local small and medium-sized enterprises and
promote the revitalization of shopping streets.

We will also promote smart agriculture, utilize farmland through measures such as
land leasing, and encourage local production for local consumption. Furthermore, by
discovering new tourism resources and enhancing existing ones, we will work to increase
the number of visitors to the city.

411 ‘ Promotion of industry and tourism |

[Fundamental Goal 42] Creating and promoting the appeal of the city

It is important to promote the development of an attractive city in which
everyone wants to live by achieving a balance between urban convenience and
beautiful natural environments, as well as by enhancing the city’s recognition
and fostering civic pride* among residents.

To this end, we will advance urban development that leverages regional
characteristics such as abundant greenery and a compact city structure*.

In addition, we will work to revitalize the area by creating new sources of vibrancy and
utilizing local resources, thereby enhancing the city’s brand value.

* The features of Kiyose City include urban agriculture, the concentration of medical and welfare
facilities, and higher education institutions, offering both comfort and convenience.
% Civic pride refers to the sense of pride and attachment that residents feel toward their community.

Polic 421 | Creation of Kiyose’s future
422 Implementing city promotion
[Fundamental Goal 43]

Building an organization where city staff can demonstrate their abilities

It is important to provide high-quality and stable administrative services by .
securing and developing highly productive city staff who can accurately respond T R
to citizens’ needs, as well as by promoting the digitalization of all operations. 'n

To achieve this, we will create an environment where each city staff member
can fully demonstrate their abilities, foster digital talent, review administrative
operations using digital technologies, and develop a robust digital infrastructure.

Polic 431 | Strengthening staff development and organizational capacity
| 432 | Promotion of business process reform

[Fundamental Goal 44] Ensuring sound administrative and fiscal operations

Amid declining population and increasingly challenging municipal finances, h
it is important to advance administrative and fiscal reforms while maintaining ’F&
citizen services. It is also essential to steadily promote efforts toward “
optimizing public facilities. i
To achieve this, we will work to expand our own financial resources, review existing
projects, and utilize the strengths of the private sector to improve and optimize
administrative services.

In addition, we will comprehensively and systematically develop and manage public
facilities and strive for their effective utilization.

Polic 441 | Sustainable management of public finances
1 442 Maintenance and utilization of public facilities from a long-term perspective
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